
Staffordshire Precision Engineering are a leading manufacturer in 

producing components for specialist industries and areas. They 

work with the latest technology, including 3D printing, to create 

quality parts for customers all over the UK. With an already highly 

skilled workforce, Applied Principles were given the opportunity to 

give them a solution to make business processes easier and clearer. 

THE BUSINESS CASE

Staffordshire Precision Engineering required a software solution that 
would capture and manage quality and compliance information in 
real time, only enhancing the high standards that they hold with all 
work they do. 

An essential requirement was to move towards becoming a paperless 
business and the need for an easy to use, intuitive system. Applied 
Principles were selected as the preferred software partner for 
Staffordshire Precision Engineering to provide a logical, customisable 
business process management tool. 
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COMPANY FACTS

 Established for over 30 years.

 Highest quality accreditations.

 Working in sectors such as 

Aerospace, Automotive, 

Scientific, Motorsport, Power 

Generation and Marine.

 Registered to ISO 9001:2000 

(BSI registered since 1990).

 Now comply to the Aerospace 

Quality Management System 

AS 9100.
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THE RESULTS

The use of the software has created a more effective and efficient way 

to completing tasks and checks across all departments. With the quality 

team seeing many benefits including the majority of their inspections 

being turned paperless. The software has been able to reinforce the 

levels of quality and to keep the high standards on the parts and finished 

products.

The extra functionalities of the software, such as photos and signatures, 

have given them the ability to trace non-conformances and deal with 

the problems faster. Saving them twice the amount of time it would take 

without this process.

SPECIFIC AREAS OF USE

 First off component quality 
inspections

 Final quality component 
inspections

 Shift start up inspections

 Booking in and quality checking 
of parts using PDA devices and 
the reporting section of PS

 Rejected parts inspection

 Near misses/accidents 

 PPM checks

 Sub-contract part inspections

Your business. Our expertise

At Applied Principles we have dedicated in-house development & support teams who continuously develop & improve 
our industry-leading software. We partner closely with you, to ensure your business processes are as healthy as 
possible, without ongoing consultancy and configuration costs, whilst giving you full control of your own workflows 
and data.

To discover how Applied Principles can help your business 

save time, money and labour contact us today on

+44 (0) 203 422 3080 or visit www.applied-principles.com

UK Office:  

2-3 Market Gate,  

Pershore, Worcestershire, 

WR10 1DZ 

t: +44 (0) 203 422 3080

South Africa Office:  

25 Plantation Road, 

The Gardens, 

Johannesburg, 2192

t: +27 (0) 7949 143 43

e:  sales@applied-principles.com

www.applied-principles.com

FIND US:

We have used the Applied Principles software for over 2 years 

and we have found great benefits on the quality front. It allows 

us to have critical real-time business information, as well as full 

traceability for the specialist parts that we produce.

“

“

Gary Smith   
Managing Director, Staffordshire Precision Engineering


